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It is estimated that 65% of jobs by 2020 will require some type of post secondary training.

A recent report from the Georgetown University Center on Education and the Workforce estimates in
addition to the increased need for post-secondary training, jols requiring only a high school diploma will
shrink. Career Readiness strategies will link students in Napa Valley Unified School with the business
community for mentorship, career exploration, job training and career awareness. Classrooms will
expand beyond traditional school boundaries, enabling students to truly graduate college and career
ready.

It is the goal of the NVUSD Career Readiness Office to support ALL students in achieving a higher level
of career awareness, regardless of post secondary aspirations. Deeper understanding and hands-on
exploration at new levels will be within every student’s reach, regardless of roadblocks or challenges.
The job market is changing; the rules from twenty or even ten years ago no longer apply, and job
seekers are constantly trying to adapt. Many of the jobs that will employ our current students don't
even exist today.

How many of our students in the class of 2020 will be prepared to embrace and succeed in a 21st
century job market?e
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Mission

To work in partnership with businesses and our community to graduate a better prepared student
body — one challenged and inspired by a deeper understanding of college and career
opportunities.

Our mission is accomplished when students not only know what their opportunities and post
secondary goals are, but can arficulate confidently how they will accomplish those goals.

Vision

Our vision is for all students to have equal and early access to programs and support systems to
ensure creatfive and responsible thinking about college and career choices.

In the next four years, we must accelerate tfransformational and cultural change. We believe Napa
Valley Unified schools stand at an unprecedented convergence of national and local support,
leading to unique opportunities in fransforming the way we engage students in career readiness.

We propose to fransform the way we think about career readiness by embedding and supporting
career awareness and exploration activities into the traditional day, and for those activities to be
given as much priority, thought and preparation as academic coursework.

We propose to fransform the idea of career readiness activities as add-on or ancillary, instead
embracing career readiness as an infegral piece of graduating students who are tfruly college and
career ready.

We propose to begin measuring career readiness using multiple measures including work-ready
certifications, participation in Career Technical Education pathways and the completion of grade
level career readiness activities.

We propose to increase community and business participation in career readiness through
internships, teacher externships, collaborative project design, job shadows and mentorship
opportunities.

We propose to increase student engagement in career readiness activities through a unique,
creative approach of social media engagement, and expanding on traditional methods of student
engagement. We know students will only engage fully when they see the process as relevant,
meaningful and rewarding.

p o
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An Overview of Career Readiness at Napa Valley Unified Today

In July 2014, Napa Valley Unified School District launched a three-year Local Control and
Accountability Plan (LCAP) The LCAP requires goal identification and measures progress for student
subgroups across multiple performance indicators. The plan set four NVUSD goals:

1. College and Career Readiness for All

2. Equitable Access and Services (Close the Achievement Gap)
3. 21st Century Skills

4. School Climate, Parent and Student Engagement

The goals are intended to move the district toward the Napa Valley Unified School District mission of
“Transforming Lives by Instiling 21st Century Skills and Inspiring Lifelong Learning in Every Student.”

The progress made with the LCAP is the foundation for the Career Readiness Office’s

Your Future. Inspired. This plan continues the goal of increasing student achievement, while also
sharpening the focus of career readiness strategies and tactics to accomplish that. In addition, it
significantly expands the scope of earlier definitions of college and career readiness by providing a
blueprint for adoption.

The 2016 plan also adapts to a positive, notable trend occurring in NVUSD; a continued increase
upward of college enroliment- 71.3% of class of 2015 students enrolled in college. However, taking a
snapshot from the graduating classes 2010-2012, freshmen to sophomore persistence declined on
average 12% and overall, college drop out rates average 22%. The reason for the dropout rates is
unknown, but it might be suggested an increase in self-awareness, career exploration and
graduating with a post-secondary plan might make a positive impact on those numbers.

Your Future. Inspired contfinues the work within the LCAP. It holds the district on the
course of increasing awareness of career readiness, and sets ftwo main goals: the expansion and
enhancement of NVUSD College and Career Readiness strategies. The NVUSD Career Readiness
Office’s Your Future. Inspired plans to accomplish this by focusing on four (4) key
areas: Web Based Career Readiness, Career Technical Education, Work-Based Learning and Employer &
Community Engagement.

The plan envisions a day where career readiness is a core content area versus an add-on or ancillary
topic. We want to expand the use of existing tools to bring college and career readiness to the
classroom without disrupting standards based curriculum. We want to infroduce new fools and
opportunities to our schools in a comprehensive and supportive way, encouraging adoption and
implementation without asking our schools fo add to their already full plates.

Through careful planning and integrated supports, the NVUSD Career Readiness Office has
developed a district wide plan to bring career readiness to all students.
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Areas of Focus

What do we want for our students after graduation from Napa Valley Unified School District? How can
we ensure our students have the tools to be successful in college, the job market and life2 The four areas
of focus in the 2016 plan supports NVUSD goal one: College and Career Readiness for all and goal three:
21t Century skills. The areas of focus are:

1. Web Based Career Readiness

2. Career Technical Education

3. Work-Based Learning

4. Employer & Community Engagement

There is an accepted consensus among educators nationally as well as in Napa Valley Unified School
District that the best measure of college and career readiness includes meeting common core
standards, which may or may not include college and career readiness anchor standards. College
and career readiness anchor standards omit perhaps the most important piece of true career
readiness; meaningful connections with employers, businesses and community partners.

For these reasons, the Your Future. Inspired plan seeks to establish an accepted
practice of ensuring all students and teachers have the opportunity to connect real world
applications to academics. When our teachers have a clear understanding of how instructional
topics are used in the workplace, they can bring those applications to the classroom. When students
have a variety of opportunities to explore careers and partake in field trips, career assessments,
hands on exploration and connection with subject matter experts, we can graduate students who
not only have a plan for life after high school, but the tools to carry them through.
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Areas of Focus 1: Web-Based Career Readiness

NVUSD currently uses Naviance, a web-based college and career readiness platform. The Napa
County Office of Education began sponsoring the cost of Naviance in the 2013/2014 school year. The
program came from a long-standing ask from counselors- to have a tool that can support and track
the work they are already doing. Over the course of the last three years, Naviance has been largely
underutilized, as schools rely on counselor implementation over classroom implementation.
Additionally, without an existing “home” or district adopted plan for success, web based career
readiness will confinue to be seen as an add-on versus a tool to support existing work. Lastly, the
robust college preparation tools are not being used to an extent that supports or enhances student
college exploration. If the system is not being used with fidelity, we are unable to take advantage of
the reporting tools available to frack success, and students do not take advantage of the tools
available to them to prepare for college and careers.

To determine if Naviance is the right fit for our district as a long term solution for engaging students in
career readiness activities. We feel ensuring student access to a web-based career readiness
platform is critical to the success of embedding career readiness district wide. Our objectives for any
platform are as follows:

Objective: Increase student participation and usage of core tools

Actions:
* Develop and roll out marketing plan to increase awareness & build interest
* Collaborate with school sites to identify most useful tools within the system
o Meet with each school monthly to track progress & support their work
*  Work with the schools to identify follow up activities for each task, creating relevancy and
deeper understanding of how career exploration and academics go hand in hand

Objective: Devise structured implementation tools with stakeholder supports in place

Actions:

* Develop a district wide scope & sequence in collaboration with school sites

* Host district wide onboarding training at the beginning of each year

* Develop and host District Wide workshops & training videos/web trainings; new counselors and
point people must attend trainings

* Expand CRD developed templates and tools for froubleshooting & activities

*  Work with each school site to develop annual roll out plan; check in monthly on progress; offer
support

Objective: Foster a synergetic environment by providing students with multiple opportunities for
ongoing engagement and linked learning activities

Actions:
* CRD developed activities and ideas for linked learning
* Ensure local activities and opportunities are available; work with the community and local
employer to design ongoing engagement activities (career fairs, job shadows, internships,
speaking engagements, classroom connections)
*  Promote opportunities and coordinate funding for busses, subs, etc.
Objective: Increase parent awareness, on an ongoirg basis, in a meaningful way.
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Actions:

Develop and roll out marketing and promotion plan.

Add promotions to website, NVUSD/school newsletters, calendars; promote activities in local
newspaper, newsletters, radio etc; add platform specific promotion section to CRD newsletter
& social media.

Ensure promotion and support for platform at school functions (open houses, back to school
nights, etfc.)

Work with Office of Parent Engagement for school specific rollouts.

Objective: Adopt a Nationally recognized Work-Ready Certification that is recognized by our local
community partners.

Actions:

Identify pre-existing work ready certifications, with a college ready designation

Work with local employers to determine the benefit for students to obtain the certification
(guaranteed interview, first call for job opening).

Market the certification to local employers

Certify the NVUSD Career Readiness Office to proctor the work ready exam.
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Areas of Focus 2: Career Technical Education

NVUSD currently contracts with the Napa County Office of Education to provide Career Technical
Education (CTE) classes and pathways in NVUSD schools. The NVUSD Career Readiness Office
oversees CTE on behalf of NVUSD, ensuring all pathways meet the 11 Elements of High Quality CTE as
defined by the California Department of Education.

Career Technical Education (CTE)- To expand and enhance student awareness of college and
career opportunities; through relevant hands-on experiences, work-based learning connections and
meaningful mentorships.

Objective: Align all CTE pathways with the 11 elements/10 requirements as defined by the California
Department of Education.

Actions:

* Ensure CTE Self Study is completed by all CTE teachers every two years (last one was Fall 2015);
working with NCOE, develop a process forimprovement and maintaining high quality
standards for ALL CTE within NVUSD.

* Create CTE manual/user guide for Administrators, Counselors and Staff with user specific
information.

* Develop CTE specific tfraining around the 11 elements for teachers.

Objective: Increase student participation in CTE classes as a pathway commitment, not as stand
alone courses.

Actions:

* Ensure all CTE promotions focus on the entire pathway, rather than the individual classes.

*  Work with school sites (counselors and administrators) to increase the number of students who
enroll during Freshman and Sophomore years; continue twice yearly audit review to determine
effectiveness.

* Send out twice yearly survey to students for the purpose of identifying student engagement
and motivations for enrollment.

*  Work with school sites to determine best practices for engaging students.

* Graduating students who successfully complete a full pathway receive a graduation cord or
recognifion.

Objective: Ensure all CTE pathways have up to date equipment, adequate supplies and an
environment for enhanced learning.

Actions:

* Determine existing NCOE processes and timelines.

* Conduct audit of existing equipment, documenting age, relevance and lifespan.

*  Compare existing equipment and supplies to industry standard; work with NVUSD
Maintenance & Operations/ Technology/Purchasing to create a process for ordering and
installation, which includes a timeline and turnaround timeframe.

* Develop and roll out annual student survey around CTE, including learning environment and
relevance feedback.
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Objective: Provide ongoing education for school site Administrators, Counselors and staff regarding
CTE policy and procedures.
Actions:

Monthly meetings with each school site.

Give access to role specific CTE guide; use guide in meetings for fraining.

Invite administrators to CTE staff meetings, SLC meetings.

Develop & host CTE specific trainings and workshops.

Setup regular CTE walkthroughs and tours with staff, administration and counselors.
Develop coaching and fraining program for teachers and administrators.

Objective: Increase student and parent awareness of Career Technical Education and the
connection between CTE and success after high school.

Actions:

Develop Career Readiness website with comprehensive CTE page, outlining the various
pathways, alignment to A-G and visual connection of career paths; embed stafistics.
Develop marketing materials to visually show how CTE is foundational to post secondary
success.

Continued promotion that CTE classes are for all students; ensure CTE is promoted at all
relevant school events.

Participate in community and district sponsored events to promote CTE.
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Areas of Focus 3: Work-Based Learning

Current Work-Based Leaning (WBL) opportunitfies for students in NVUSD tend to be sporadic and
typically driven by a sole teacher or counselor who is willing to coordinate. However, with a project
based learning environment, work-based learning can and should be seamless, supported and well
organized.

To expand and enhance the student’s learning through structured career experiences in local work
settings, helping the student make the transition from high school to college and career. To increase
stfudent awareness and appreciation of academic subject relevancy to their occupational choices.

Objective: Increase student, school site and community awareness of Work-Based Learning
Actions:
* Develop Career Readiness website with comprehensive WBL page, outlining the various Work-
Based Learning opportunities.
* Develop marketing materials to visually show how WBL directly connects classroom learning to
careers.
* Continued off site recruitment of employers and community partners for the purpose of
increased opportunities.
* Participate in community and district sponsored events to promote Work-Based Learning.

Objective: Develop a systematic process for engaging students in WBL Opportunities
Actions:
* |dentify and coordinate WBL activities, using the Career Readiness welbsite as the sign up tool;
post a calendar of events in advance.
* Using identified career readiness platform (currently Naviance) and working with school sites,
identify and target students for promotional messaging and attendance.
* Use social media (Facebook, Instagram, Twitter) to promote activities.
*  Work with the NCOE Work-Based Learning Specialists at the high schools to coordinate
activities.

Objective: Develop a process for connecting academic teachers with employers for the purpose of
subject relevancy
Actions:
* Ensure teachers are included on newsletter outreach.
*  Work with Napalearns Partners for Projects program to connect employers to opportunities
and support connecting community partners to the classroom.

Objective: Increase community and employer participation in Work-Based Learning
Actions:
* Develop a Career Readiness packet for purpose of information sharing.
* Include business site check in's as part of the Internship process, allowing the CRD to nurture
employer relationships and promote additional ways to get involved.
* Increase outreach to cold market leads versus current model of student driven contact.
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Areas of Focus 4: Employer and Community Engagement

NVUSD has been expanding its community engagement through the development of a
Communications and Community Engagement Office. However, there is not an existing focus of
partner engagement for the purpose of connecting students to career exploration, preparation or
training.

Strategically involving institutionally varied employers in mutually valuable opportunities o empower
and enhance the skill development of our future workforce.

Objective: Clearly identify and define areas of opportunity
Actions:
* Create an informational employer page on Career Readiness website with contact form
* Develop opportunities based on the work-based learning confinuum.
*  Employer opportunities to be identified through the district Internship Program, Chamber of
Commerce, existing relationships and cold contact.

Objective: Expand employer and community outreach strategies; develop a systematic process for
connecting employers to NVUSD students and programes.
Actions:

* Create and maintain a job and internship board on the Career Readiness website for
employers and community partners to set up their own profile and manage their own
opportunities.

* Increased participation in community events to create awareness.

*  Working with the Napa Valley Education Foundation to share contact information and cross-
market opportunities.

* Hosting annual employer engagement event.

* Nurture existing relationships to ensure partners are supported and happy.

Objective: Develop ongoing support strategies to ensure lasting and mutually beneficial relationships.
Actions:
* In person, telephone and email check ins.
* During the relationship building process, identify partner specific needs and frack contact
using CRM system.
* Including all partners in Career Readiness Office newsletters and updates.
* Annual partner survey to identify support gaps, strengths and areas for improvement.
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